
VCI Team 5 – Discipleship 
Meeting Sunday Sept. 16 
We had an exceptional meeting and discussion this week. 
 

We discussed the Nardin Park Mission and Vision and Lynn Hasley updated on the revision to 
“Journeying with Jesus.” 
 
A discussion was held on how to get new members involved without having them feel like we 
were corralling them into a forced small group for new members.  Lynn and her team have a 
good handle on assimilating new members and as small groups start to form, she will connect 
with past membership classes to encourage them to join a small group. 
 

Our goal is to have three small groups in early 2019.  Wes reminded us that the key factor with 
the small groups is connectivity/relational groups that bond and grow together.   
 

First we will need to identify and train small group leaders.  New groups can be held in homes 
or in the church or a meeting room in a local business.  
  
Amy mentioned the importance of commitment and regular attendance (as one of the tenets). 
Retention is an important factor in the church and in the new groups.  Wes brought up a past 
small group that dissolved because one member disliked another member to the point where it 
was so uncomfortable the group disbanded, we need to allow new small groups to address any 
issues like this, with help from the staff, and rather than sacrifice a new group, to address any 
issue like this that may come up. 
 

A suggestion was to have something like a potluck supper kickoff and then start small groups. 
A concern is when people leave the church, or are absent for many Sundays, how do we follow-
up with them so they know NP cares? We want to be invitational but not demanding. 
 

We find the Facebook sermons help keep people connected. 
 

While we will have mixed types of groups, some social and some study, we felt some/most of 
the small groups should be 

 Sermon based 

 Based on the church weekly lectionary 
 The church produced weekly topics (Wes has the website) that was used in a previously 

successful small group  

Our future meeting discussions will center on: 

 Framework for groups 

 Common tenets for groups 
 How do we train leaders 
 Set attendance requirements 
 Do we need a pilot or trial group? 



 How long will our sessions be?  We like the format in Sticky Church 

Our new meeting schedules will be the 2nd and 4th Sundays of the month from 8:45 – 9:45 
starting October 14th 

Next meeting we will discuss chapter 2-3-4 and 10 from Sticky Church 

  
Marshall – some guidelines for the VCI presentation next Sunday 

The group is  

 Reading books 

 Looking at trial groups 
 Formatting how we would set  up new groups 
 Operational Guidelines 
 Leadership Resources and Training for new small groups 
 The most important step is Building Relationships not growing church 
 Exploring different possible formats to offer the groups 

  
  
 


