
Hospitality Task Force  

Meeting Minutes for October 9, 2018 

 

I met with your team because Pastor Beth was on vacation and our staff team wanted to be sure 

you had a staff link for your first meeting.  In the future, Pastor Beth will be your staff link and 

will meet with you. 

 

Last night, Susi talked with you about meeting about every 3 weeks and Wed. nights at 7 worked 

for everyone. Susi will be sending you the next meeting date option very soon. 

 

Here is what we talked about: 

 

We discussed ideas to improve hospitality on Sunday mornings for guests to our church.  That is 

the goal and task of this team.  You are to read the book Fusion: Turning first time guests into 

fully engaged members of your church.  Copies are still available in the hospitality mail box in 

the church office. 

 

The focus of hospitality is on the first time guest experience and how to help provide welcome 

and connection: 

Susi mentioned that it is like a funnel—and we want to have each part of the experience funnel 

people toward the connection with God and the church. 

 

Here are ideas we came up with: 

 

Parking lot team-- the guest experience begins in the parking lot.  We discussed forming a 

parking lot team of a couple of people who would wear bright colored vests and would be 

friendly and wave and say hello to guests when they park on Sunday morning before 

worship.  The team thought this idea would be one that could be implemented before 

Christmas.   

Susi has access to vests 

We would also need cones and signs to mark visitor parking spaces—they are currently not 

marked well. 

We discussed not having parking lot team go to cars—but rather greet people as they get out of 

cars  

 

Greeter Team—the next point in the guest’s visit are the doors to the church—we have some 

greeters at the doors—but none at others.   Team discussed ensuring that we have friendly people 

at main sanctuary doors, at park place door and office entrance doors and chapel doors each 

Sunday.  Will need to work on recruiting, training and scheduling this team.  We discussed using 

sign up genius for this and the fact that Double Ring fellowship group does the main sanctuary 

doors and Rich Jensen is often at back door. 

 

Hall way hosts—the next point of contact is in the hall ways—we discussed idea of having a 

couple of hall way hosts with clip boards which say Ask ME—at least 1 person on the second 

floor---that can help people find way to sanctuary and classrooms and the elevator and stairways- 

 



Signage-- We need to improve the signage so that guests can find where they need to go—it is 

not obvious how to get to sanctuary or classrooms.   We discussed having someone from this 

team get in contact with Matthew Kreager and Tim Latimer from the facilities team to get 

working on the new signage ASAP.   

Tim’s cell is 248-982-6080 

Matthew’s cell is 248-464-7305 

We discussed that at your next meeting team would walk around the church and make notes 

about what and where signs need to be with guest perspective in mind.  Like hospitals we need to 

be able to help people find their way to sanctuary and class rooms. 

 

Welcome Center—Currently Arlene Marks coordinates those who staff  the welcome center—

she is needing a few more people to cover that and will be reaching out to people on that… she 

might use sign up genius as well.  Welcome center is working well and will be a part of the guest 

services and hospitality  

 

First Time guests in worship—we talked about having 4 designated friendly people in the 

main floor of the sanctuary and 2 in the balcony who will welcome guests every 

Sunday.  Melanie will remind people about the 3 minute rule—for first 3 minutes after worship 

talk with someone you don’t know, before you talk with your friends or do church business—the 

point is to be friendly and welcoming to guests. 

 

First Time guest gift and donation- also discussed idea developing a newcomer card and 

encouraging guests to fill it out in the pews—perhaps have it in the bulletin? Or in the 

pews?  And tell guests at each worship service that if they fill out the card and take it to the 

welcome center after the service they will receive a gift and on the bottom of the card we list 3 

local charities and if they turn in the card, they can pick one of those charities and we will 

give a $5 donation to that charity.   We thought purchasing travel mugs with NP name and 

logo on it would be a great gift to give out, along with information and the seed packets that say 

come grow with us. 

 

We also discussed a first time visitor letter or email and another one for the 3rd visit. 

 

Ushers—we discussed recruiting more ushers and doing a training with them so that they will 

adopt the value of radical hospitality and work with this team to provide that experience for our 

guests and long time members.  Melanie will talk with current usher coordinator, Irwin Knox and 

see if he wishes to continue in this role or not.  She will get back with Susi and Beth on Irwin’s 

answer.  We have several people who want to serve as ushers, but have not been asked or have 

not found a way to serve on the usher teams 

 

Big Blue Wall--Finally, we discussed an idea that a couple of churches are doing now—Ada 

Bible Church in Grand Rapids and Kensington Church in Troy—they have a 6 foot wall that is 

portable and on wheels and it is painted a bright color.  It has hooks on it and it is used in 

multiple ways—for example—sometimes there are cards hung on the hooks that display ways to 

get involved—people can take the cards and contact the person to get involved in a group or 

ministry—sometimes people are encourage to fill out a card and hang it on the wall—for 

example it can be an intentional acts of kindness wall and 2x2 cards can be used to encourage 



people to write down what they did as an intentional act of kindness…. The point is that it is a 

place for people to go to—we can say—go to the big yellow wall, or big blue wall for 

information/ connection/ or to participate in a special action. 

 

Susi had some great ideas from her company about how we could get that wall made.  I have an 

idea of how we could use it on December 9th for the celebration of the Kingdom Assignment 

results.  Do you think it could be made and ready to go by December 9th? 

 

We were excited and energized by these ideas.  The plan moving forward would be to organize, 

coordinate and implement the ideas above over the next few months and next year so that we 

provide the warmest welcome and radical hospitality for our guests. 

 

At the next meeting, team will also have read and be prepared to discuss the introduction and 1 

chapter of the Fusion book—through page 38. 

 

Thanks for each of you!  I look forward to working with you on the implementation of these 

important things as we seek to become a radically hospitable congregation and provide the 

warmest welcome we can for our guests. 

 

In Christ, 

 

Melanie 

 

 

 

 


