
Minutes of the VCI Team 5 Discipleship Meeting Nov. 11 

 

The meeting was opened with prayer. 
 

Attendees were Karen Poole, Bob Docking, Nancy Gingrich, Lynn Hasley, Amy and Ella Dowell 
and Dorothy Moore. 
 

Amy gave updates:   She has written a blurb for News You can Use with an explanation of the 
new small group programs;  Based on her conversation with Christine Scobel, they will be co-
leaders for one of the new small groups emphasizing family and friends of those associated 
with special need kids.  It will be one of the sermon based groups.  Probably on Tuesday Nights. 
 

Lynn reported that she plans to lead Group #2 as a “Zoom” group – people that will meet via 
computers.  It could be at lunchtime for those that work.  Homebound members that want to 
join will get help in setting up their computers.  Tentative emphasis is Practicing Prayer. 
 

We will check with Michelle Kreager, Laura Olson and Matt Kastner to see if they are still 
interested in leading or co-leading a small group. 
 

For small sermon based groups, the scriptures and questions might be printed in the Sunday 
Bulletin, emailed or be on the new website.  
 

Short Term Book Studies will continue on Tuesday Nights and will not be considered “Small 
Groups”. 
 

Confidentiality within the groups is key to success and it was discussed that all members should 
be given a group covenant with group guidelines and confidentiality pledge to be signed.  These 
would be kept by each individual as a reminder of their promise to the group.  Part of the group 
guidelines would be no debates on politics (as we saw happen during the recent elections). 
 

Each group will have a group dynamic that comes out over time and works for that group as 
they minister to one another.  These are NOT therapy groups; they are friendship and growth 
groups.   
 

These will be “growing neighborhoods” in our church community. 
 

WHAT DO WE NEED TO DO TO BE READY FOR THE FEBRUARY 3 SMALL GROUP SIGNUP? 
 

Is this after church?  Are we having a pot luck?   
 

Amy and Lynn are working on the following: 

 Creating a Training Manual 

 Schedule Training Dates 
 Train Leaders and Mentors considering a role as group leader 
 Part of the training is to provide guidelines for how the small groups could be run 

Next meeting – I had Dec. 2nd marked as our meeting but someone mentioned Dec. 9th.  Any 
preference?  Let me know. 


