
Team 5 VCI Discipleship - Meeting July 15 2018 
 

The team will not meet in August, please read Membership to Discipleship and Sticky Church 
for our September 16th meeting at 8:45-9:45am 
 

We still have one position open and hope it can be filled by our September meeting. 
 

The team felt that because we do not have our Vision Frame, we have no clear path to make 
future plans.  We look forward to seeing this at the August 19th meeting. 
 

We worked on laying out the groundwork for getting some of this started: 
 

In the book Membership to Discipleship, (pg100- 101), it lists a survey for congregation 
members to take so we can get an idea of where our congregation feels they are in the process.  
It is called the Real Discipleship Survey.  Nancy is going to research how we can get access to 
the survey.  We need to know where people are in their personal journey. 
 

Amy spoke about the Companions in Christ group she was part of in Chicago.  (Also mentioned 
in the book).  She had very positive comments about this group.  We will be exploring the 
potential to start a group (or more) at Nardin Park.  The group creates a covenant, and it is led 
by a lay person not a pastor.   
 

That brought up a conversion on group sizes.  Companions in Christ group would be 7-12 
people.  Adult Education groups would have no limit.  Social groups would include all those that 
fit into the target group.   
 

A question was raised on how we “ID” groups.  It was suggested that many people in the church 
have “lost their tribes”.  There may not be family in the area and there is a need for need the 
support of a community.  There is a need to connect these people so they have a support/social 
group. 
 

Lynn has started to incorporate this into new member classes; it is needed for current members 
also.  The caution is not to set up new members for disappointment by asking where their 
passion lies but then not be able to provide a way for them to pursue this.  It is not necessary to 
place new members in small groups immediately but see where they can meld into current 
activities and groups to meet others.  It is a tricky and complex situation. 
 

Wes asked if we should consider clustering groups by location (ex: a Fox Hills group) or by other 
neighborhood areas (perhaps looking at the “Next Door” type websites).  
 

Another idea for a group is one that meets, shows a video (similar to Nooma) and then 
discusses the video.  Nancy attended one of these when they lived in Korea. 
  
Future plans: 
We feel it is important to gauge where our congregation is today (perhaps via the survey).  Also, 
for Fall, we would like to have a Spiritual gifts class, with increased and specific follow-up to 



help members understand and use the results from the course.  Laura Olson will spearhead this 
endeavor. 
 

We feel that a Welcoming Director (similar to the Amy Valentine position from years ago) is 
missing.  This is someone that connects new people in an intentional ways (similar to the old 
Fellowship Friends but updated).   Michelle Kreager will work on this. 
 

To help the nominating committee, we can help recruit and mentor newer or uninvolved 
members to work on committees where there are opening/opportunities, we feel we need to 
branch out and recruit new people instead of the core group of volunteers used today so they 
do not get burned out. 
 

A potential to aid in this is to set up a program that asks every member to complete 5-10 hours 
a year of church service.  Charts could be available of needed tasks. 
 

It was mentioned at some churches, when new small groups are formed, is there an approval 
process for new groups, perhaps by a committee that determines if they fit VCI guidelines, if 
they have funding, etc.   Will we have a governing board such as this? 

  
The group felt that we need to have lay persons witnessing from the pulpit.  We need to hear 
non pastor or staff giving testimony on things like how Spiritual Gifts changed the course of 
their lives, Involvement in the church, how the church has helped in time of crisis, talking about 
experiences they have had etc. 
 

Other questions are: 

 Who will determine who will lead/teach the new groups (i.e. spiritual formation/spiritual gifts/Bible 
classes, etc.?) 

 It was mentioned all groups need to comply with the VCI guidelines - Who will evaluate current groups to 
see if they currently follow the VCI group criteria; when does this need to take place? 

 How will the parameters for new small groups using the VCI principles be communicated? 

o We have heard many people talking about new small groups they want to or will be forming in 
2018.  Many conform to the new criteria but some do not and the originators have said they do 
not intend for the new group/s to confirm to the criteria.  How should this be handled? 

 


