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Nardin Park United Methodist Church 
CONSULTATION REPORT – March 11, 2018 

Introduction 
We, the VCI Consultation Team, thank Rev. Melanie Carey, pastors, staff, lay leadership and the congregation of 
Nardin Park United Methodist Church for the invitation to consult with this Body of Christ. The following 
observations and prescriptions are the result of this Consultation Team’s study of the following information: a) 
Nardin Park’s self-study documents provided by its leaders, which include, MissionInsite demographic reports of the 
area population, the November 21, 2017 ‘Mystery Guest’ report by Faith Perceptions - the result of worship visits by 
12 persons from the community – Readiness360 Report and worship videos, b) interviews with the pastors, staff and 
ministry leaders, c) a focus group with members of the congregation, d) a meeting with the Church Council, and e) 
input from the consultation workshop. 
 

We are confident that God will use this assessment experience and consultation report, to help Nardin Park United 
Methodist Church to more effectively be and make disciples of Jesus Christ for the transformation of the community 
and the world. 

Strengths 
1. Gifted Lead Pastor and Strong Staff and Leadership  

The pastoral team of Nardin Park UMC has made a positive impact on the congregation in the last 18-24 months. 
Under the leadership of the Lead Pastor, the team has been able to successfully navigate major staffing changes 
in the church. Words describing the confidence in the pastor during the interviews were “enormous,” “a lot,” 
and “incredible.” In addition to leading through this difficult time, the recruitment and hiring of new staff has 
blessed the church with gifted leadership. One person said that “if our pastor and key leaders can lead through 
all the events of the past year, we have full confidence that they can lead through any changes in the future.” 
The Consultation Team also detected a shift in the staff to a more cohesive, aligned and enthusiastic team. 
Nardin Park UMC is also blessed with strong lay leaders in many different areas. New ideas are being heard and 
implemented. Leaders are leading, listening and making necessary decisions for the future. 
 

2. Prominent Location and Spacious Property 
Nardin Park UMC has a spacious and well cared for building that is in a prominent location along Eleven Mile 
Road. There is adequate parking and the adjacent acreage provides ample room for both current programming 
and future growth. This was confirmed in the leadership questions asked of Church Council and Staff. The 
Consultation Team sees evidence that this congregation has been able to make a number of major building 
improvements (roof, boilers, fresh paint) in recent years and have a plan that prioritizes future projects. God has 
placed this church in a location with access to schools and diverse neighborhoods giving you opportunities to 
reach deeper into your community. 
 

3. Friendly Atmosphere 
Most guests determine whether they will return for additional visits within the first moments of entering a 
church. Nardin Park UMC makes an effort to create a welcoming atmosphere prior to the worship service as well 
as during the in-service greeting. Both scored high by the Mystery Guests revealing consistent and warm 
greetings received by guests. One said, “This church does everything right when it comes to greeting and making 
new guests feel welcomed,” and “…before service, I was greeted by eight different people, at least. Extreme 
amounts of friendliness here, it was very welcoming.” For the in-service greeting one guest, who gave a 7 out of 
7 score said, “The pastor encouraged the congregation to welcome each other and I was welcomed from the 
pew in front of me and people sitting next to me all shaking my hand and giving me blessings.” These comments 
reflect a genuine friendliness and sincerity which will go a long way to help guests return. 
 

4. Heart for Mission 
Mission and service opportunities at Nardin Park UMC are plentiful. All ages have a chance to be active in 
projects like Hands 4 Detroit, Crossroads Missions Soup Kitchen, Blessing Bags, Interfaith Food Pantry, Focus 
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Hope, SOS and Mission trips. Interviews and the Self-Study documents stated that missions was a top strength of 
the church. All 12 Mystery Guests noted your outreach efforts. Your heart for mission shows others the love of 
Christ and will help you build relationships with your community. 

 

5. Traditional Music 
The music Nardin Park UMC offers in worship is of high quality. The Consultation Team witnessed the depth and 
quality of the music presented through the worship videos. The interviews lifted the music program and 
presentations as a strength. The Mystery Guests also gave high ratings to the worship music, and used terms to 
describe it as “excellent,” “pleasant” and “beautiful.” The importance placed on this ministry is evidenced by the 
space the church provides and the wide variety of music offered from children’s, youth and adult vocal and bell 
choirs, as well as excellence in piano and organ presentations. Further, the concert series has demonstrated a 
successful effort in bringing guests into the church facility. If strategically leveraged, your music ministry has the 
potential to significantly impact your future.  

 

Concerns 
1. Lack of Vision and Complicated Structure 

Nardin Park UMC is an active community of faith; yet much of this activity lacks an intentional alignment to the 
mission, vision and core values. Without a clearly articulated vision there is no connection to the mission of 
Jesus Christ. A lack of clarity and alignment around the mission and vision of the church limits effective support, 
accountability, and evaluation of its ministry, staffing, and facility use. A solid vision would also enable effective 
goal setting and is necessary to enable the church to move forward in strategic ways. The need for a clear vision 
for Nardin Park UMC was repeatedly communicated during the interviews with several staff and leaders as well 
as in the Readiness360 Report. Further, the church is overburdened with a complex organizational structure 
which slows progress dramatically. For example, it takes a total of 12 steps involving seven key personnel to 
release endowment funds and simple projects can take months to execute. It is frustrating for everyone. A clear 
vision and streamlined structure will guide Nardin Park UMC in setting annual goals and help to consistently 
align its resources to produce fruitful ministry, a result of which will be, a more unified church. This will enable 
the congregation to define and live into your God-given identity, embracing your unique DNA. 
 

2. Hanging on to the History  
Twenty-five years ago, Farmington Hills and the surrounding community was experiencing rapid growth. Many 
who moved here were Protestants looking for a place to worship. During that time Nardin Park UMC developed 
a reputation for high quality traditional worship with very large multi-generational choirs. In interviews the 
Consultation Team heard time and time again, how the congregation tends to hang on to the past glory days 
rather than looking to the future. Until recently there has been no urgency to re-vision the church toward the 
future even though the average attendance has been in decline since 1992. The Consultation Team and 
interviewees noticed that plaques and some décor, such as the Parlor, points to the past instead of the future. 
As the church ages these plaques become harder to move and are a barrier to new people feeling welcome. The 
church has a ‘museum look’ and does not honor all gifts equally. An interviewee stated, “It WAS my 
grandmother’s church but I don’t want it to BE my grandmother’s church.” New and younger leaders want to 
respect the past while visioning a new future. It is time to begin letting go of some of the treasured traditions 
and allow leaders to lead the church into the future. 
 

3. Inward Focus 
Most churches do not see themselves as internally focused, yet many are. Internally focused churches 
concentrate on getting people into the church building and generating activity there. In several of the 
interviews, the Consultation Team heard the desire to “change programming to get more people to come.” In 
the Readiness360 Report, we read, “new members would strengthen existing programs...” At the end of the day, 
what seems to be measured is the number of people and activities within the church, not a focus on building 
relationships with people outside the existing congregation. This internal focus also shows up in communications 
- especially in the newsletter and bulletin. Insider language, along with celebration of birthdays and 
anniversaries represent small church methodologies and ministry that is devoted to the members. When 



Nardin Park UMC Page 3 of 7 March 11, 2018 

congregations focus on themselves they are not focused on the people who are not yet here. There is a 
desperate need for the people of Nardin Park UMC to embody the mission and message of Jesus. The church 
doesn’t exist for itself; it exists to serve the world. 

 

4. Taking Worship from Good to Great 
Worship is central to the life of the church. Through vital and inspiring worship, gathered believers are built up 
to respond to the needs of a hurting world. Worship is also the most consistent bridge to the community 
surrounding your church. It is the main portal through which most people first enter into the life of the church. 
In order for worship to inspire and have meaning in all its aspects, it must offer quality and flow which allows a 
guest to experience the presence of God. The Consultation Team observed in the worship videos that worship is 
hindered by flow, inside customs and long announcements, which belong in a congregational meeting rather 
than in worship. By offering only one style of worship, Nardin Park UMC is not adequately reaching beyond 
those who currently attend. While the church scored high by Mystery Guests in being welcomed, the 
opportunity to engage guests following the service was often missed. The atmosphere was much more like a 
family reunion where guests saw that the congregation was enjoying each other’s company, but not 
intentionally including them in meaningful conversation. 

 

5. Lack of Disciple Making and Leadership Development 
While there are talented, skilled and committed members, Nardin Park UMC lacks any intentional plan for 
making disciples, identifying spiritual gifts and developing leaders. In the interviews, the Consultation Team 
noted it was difficult for individuals to share their personal faith stories. The self-study noted that Faith 
Development is one of the three most significant weaknesses of the church. This neglects the biblical model of 
Ephesians 4:12 "to equip his people for works of service, so that the body of Christ may be built up..." Moving 
from nominations to the assessment of gifts and creating small groups will help to build a spiritual foundation 
which will recruit, equip and deploy spiritually mature leaders. 

 

Ultimately, ministry is not about us! It is about Jesus and His Kingdom. Christ-followers have to realize that we can 
no longer afford to sit still, waiting for people to come to us. We must go into the world and be those who make 
disciples who will make more disciples. 
 

Prescriptions* 
1. Vision, Alignment and Streamline Structure 

To ensure your new vision statement reflects your values and properly shifts your focus outward, the coach or 
designee will assist Nardin Park UMC as follows:   
A. Mission and Vision 

1) Upon the adoption of this report, Nardin Park UMC will immediately adopt The United Methodist 
Church’s mission statement as their own: “to make disciples of Jesus Christ for the transformation of the 
world.” The purpose of the mission statement must be included in the development of a unique vision. 

2) Complete a Service of Spiritual Renewal to thank God for the Lord’s faithfulness over the past 50+ years. 
This service will strongly affirm trust in what God is doing now and will embrace hope in how God will be 
at work in the future. This will be led by the coach, or designee, in consultation with the worship design 
team by May 20, 2018. This will prepare the hearts and minds of the congregation to fully receive God’s 
call to be disciples of Jesus Christ. The VCI Prayer Team will continue their leadership in prayer. 

3) The coach, or designee, will facilitate a “Visioning” workshop for the congregation no later than June 30, 
2018. The purpose of this workshop is to clarify how God wants the congregation to uniquely live out its 
vision and identify its core values. The vision and values will be affirmed by the Church Council by 
September 30, 2018. 

4) By February 1, 2020, the coach, or designee, will facilitate a “Goal Setting” workshop to establish 
strategic ministry goals and objectives for 2020 that align with mission, vision and values.  

B. Streamline Structure 
1) The lead pastor and Church Council Chair, in consultation with the coach, shall name a Governance Task 

Force of 3-5 people by May 30, 2018 to study effective policy governance board structures which 
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support relevant and timely ministries. To prepare for its work, the task force will read Leadership and 
Organization for Fruitful Congregations, by Stephen Ross. A supplementary resource is John Kaiser's 
Winning on Purpose. The task force shall begin its work by May 30, 2018.  

2) The coach, or designee, shall facilitate the VCI two-part workshop, Accountability Leadership and Policy 
Governance Boards, for all current and incoming leaders and interested congregants by October 1, 2018. 

3) The task force will draft and introduce a restructuring plan to the Council by March 30, 2019. The 
Council will adopt the restructuring plan and present the new structure to the congregation for adoption 
at the Church Conference (fall 2019) for implementation by January 2020. 

4) To move Nardin Park UMC from committee-driven to team-driven ministry, the lead pastor, in 
consultation with the coach, shall facilitate training for ministry team leaders on the topic of effective 
team ministry by November 20, 2018. A suggested resource is Sticky Teams, by Larry Osborne. 

C. Align Ministries  
1) Every ministry in the congregation must demonstrate how it will accomplish the mission and vision. To 

that end, the leaders will conduct a ministry audit aligning the church’s ministries with the vision. The 
lead pastor, in consultation with the coach, shall recruit 3-5 people to oversee this audit by September 
30, 2018. The coach will provide a resource to assist in this process. Ministries will be evaluated by their 
faithfulness to the mission and vision and their fruitfulness (results). Any ministries not in alignment will 
have one year to become aligned. If a ministry does not align with the vision, it will be celebrated and 
dissolved. The ministry audit findings may require realigning of all resources, including but not limited to 
finances, leaders, staff and facility. The ministry audit will be completed by January 31, 2019. 

2) All aligned ministries will set annual objectives and goals to live into the mission and vision beginning 
January 2020 and annually thereafter. A suggested resource is Six Questions Every Leader Should Ask, by 
Andy Stanley. 

D. A VCI Implementation Team will create a regular feedback loop through town hall meetings to be held at 
least quarterly during the VCI implementation process beginning August 30, 2018. 

 

2. Preparing for Guests 
The time is now to begin the process of letting go of the past and embracing a new future. Preparing for guests 
involves attentiveness to a positive experience from the street to their seat. “Pay careful attention to yourselves 
and to all the flock, in which the Holy Spirit has made you overseers, to care for the church of God...” Acts 20:28 
A. A facility upgrade taskforce involving 5-7 individuals will be chosen by the lead pastor, in consultation with 

the coach, by May 1, 2018. This taskforce will include at least one member of the Trustees. The goal of this 
taskforce will be to update the overall appearance of the exterior and interior of the building.  
1) Create an attractive space that will celebrate and honor the history of the church. This team will create a 

plan to remove all plaques on walls, windows and furniture. This team will identify any valued memorial 
or historical items and artwork. They will determine if they are dated and need to be donated or placed 
in the historical space. This will be accomplished by December 31, 2018. 

2) The team will examine the exterior signage, interior wayfinding signage, parking lots and building 
appearance from the perspective of a first-time guest. Then, a follow-up plan will be created and 
presented to the Trustees to address any possible barriers to welcoming guests. The plan will be 
completed by June 30, 2019. 

3) The taskforce will complete a walk-through and create a list of areas which need to be updated. An 
interior designer will be consulted in this walk-through. This will include but not be limited to: 
a. areas needing new paint, with attention to updated warmer colors; 
b. bathrooms (including making some handicap accessible); 
c. when possible incorporate technology in appropriate areas; 
d. remodeling of the Parlor space; 
e. renaming spaces to be culturally relevant. 

4) The updating of all spaces is to be completed by December 31, 2019. 
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B. Research the possibility of removing three to four rows of pews from the rear of the sanctuary. Then adjust 
the pews to create more room in each row to be inviting and spacious. Another alternative is to replace all 
the pews with individual chair seating.  

C. The taskforce will then develop a 30-60-90-day plan that will help them to decide what can be accomplished 
in the first 30 days and then to move on to the more difficult projects that will lead to the 60-90-day 
structure. The 30-day list can be started immediately. The 60-90-day list needs to be presented to the 
Church Council for approval with goals and a timeline. More involved projects will need a longer-term 
planning schedule based on the above dates. 

D. The Board of Trustees and Finance Committee will secure funding for these changes.  
 

3. Externally Focused: A New Paradigm 
Nardin Park is facing a defining moment in your congregation’s identity and approach toward those outside the 
church. There is a desperate need for this congregation to embody the mission and message of Jesus: “To seek 
and save those who are lost” (Luke 19:10). It is not ultimately about those who are already members of this 
congregation; it is about the people God wants to bless through you. When the church loses sight of this, it loses 
its heart. To that end: 
A. A plan will be developed for connecting effectively with those whom God is calling Nardin Park UMC to 

reach in the community. Marketing is the process of the church identifying and seeking to meet the spiritual 
and community needs of its neighbors. The goal is to fulfill this church’s God-designed calling and purpose, 
to improve communication with the people you want to reach and to be good stewards of church resources. 
1) The pastor, in consultation with the coach, shall name a Marketing and Communications Team of 5-6 

persons by May 31, 2018. This team will lay the foundation and set direction for all future 
communications - including the bulletin, newsletter, website, Facebook, Direct Mail and other tools for 
reaching both members and guests. 

2) The team will research and explore healthy communication practices of other churches as well as 
corporate models with the goal of creating a unified system of communication. Recommendations 
regarding improving the use of email, social networking, bulletins, newsletter, guest information and 
other technologies will be made to all staff, ministry leaders and congregation by September 15, 2018.   

3) The team will evaluate the effectiveness of all current communications, specifically looking for insider 
and church language. Bulletin and newsletter articles such as lists of birthdays, anniversaries, health 
concerns that are ‘small church’ mindset and internally focused will be eliminated in its current form. A 
follow-up plan to care for this information will be developed.  

4) The website is the new front door of the church! The team will review the website to be sure it is up-to-
date, user friendly and designed to be culturally relevant to those not yet attending.  

5) Oversight of marketing and communications will be assigned to a current or new staff member or 
volunteer by the lead pastor, in consultation with SPRC, by February 1, 2019.  

B. In keeping with the Mission, Vision and Core Values of this congregation, this team will study (1) 
MissionInsite data to understand the MOSAIC segments in your target demographic, and (2) the Mystery 
Guest Report. Following this study: 
1) The pastor(s) will prepare a series of messages on the first-century Church from the Book of Acts. The 

goal of this teaching series is to help the congregation to become an authentic New Testament church, 
step out of their comfort zones and join together to reach their community with the message of Jesus. 
Resource: Preaching for Church Transformation, by Bill Easum. This will be completed by Lent 2019. 

2) The team will determine several key messaging/elevator statements about Nardin Park UMC that will be 
distributed to the congregation. The goal is to give current members the resources to speak to non-
church goers about their congregation and invite them to attend.  

3) Hold two focus groups with community residents about the role of the church in the community and to 
discover their felt needs. 
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4. Worship 
Worship is central to the life of the church. Through proclaiming the Word, connecting to God in prayer, 
strategic silence which allows space for the Sprit to encourage, music which intertwines heart and intellect, and 
the lifting of voices in praise, gathered believers and non-believers are built up to respond to the needs of a 
hurting world. Worship is also the most consistent bridge to the community surrounding your church. As such, it 
is the main portal through which most people first enter into the life of the church. 
A. Hospitality 

• The Hospitality Team will read, discuss, and make plans based on Fusion: Turning First-Time Guests into 
Fully Engaged Members of Your Church, by Nelson Searcy by June 30, 2018, to address purposefully 
making guests feel included, valued, and seen as more than just visitors. 

B. Relevant Worship 
• The worship team (and others identified by the lead pastor and the coach) will begin a study of Building 

Worship Bridges: Worship to Accelerate Neighborhood Connections, and accompanying workbook, by 
Cathy Townley. It will help in understanding the connection between worship and whether it is offered 
for those already in the congregation, or as a vehicle to include the surrounding community. This study 
will begin by September 30, 2018.  

• The church will engage the services of a worship design expert for an onsite worship consultation. It will 
be scheduled by May 15, 2018 for a later date. The expected fees for this consultation are $3,000. Cathy 
Townley, a highly recommended consultant, can be reached at cathy@townleycoaching.com. The 
consultation should include an assessment of worship technology needs. Findings and recommendations 
from the consultation are to be fully implemented following the consultation.  

C. Worship Flow 
• To move worship further in excellence, the worship design team will read and study Think Like a 

Filmmaker:  Sensory Rich Worship Design for Unforgettable Messages, by Marcia McFee by January 31, 
2019.  

D. New Worship Service 
• To launch a new worship service, the lead pastor, the worship design team, as well as others identified 

by the lead pastor and the coach will engage in, and work through the year-long “REACH Network - 
Multiply: New Service/New Site” training program. This program will help the church to address 
hospitality, to better understand the demographics of their mission field and grasp how their worship 
service(s) can be aligned to best reach the community. Access to the program is secured through Gary 
Step, Associate Director of Congregational Vibrancy, Michigan Conference of The UMC. The cost of the 
program is $395. The training program will begin by August 31, 2019 with the launch of a new worship in 
the fall of 2020. Possible additional staff positions will be identified by the group working on this task, 
and shared with the SPRC for recruitment in time to launch a new service. 

E. The Board of Trustees and Finance Committee will secure funding for these changes.  
 

5. Disciple Making and Leadership Development 
A. Disciple Making  

1) The lead pastor, in consultation with the coach, will form a Disciple Making Team of 4-6 people by 
September 30, 2019 to create a clear road map for intentional faith development. This road map will 
guide all persons, from new believers to fully-devoted followers of Christ. 

2) In achieving spiritual growth, we model the path of Jesus’ disciples by growing in: 
•       understanding of scriptures, the teachings of Jesus, God’s call in our lives; 
•       the expression of faith through prayer; 
•       recognition and witness of the Holy Spirit in life and in the church; 
•       the ability to share the Gospel, spoken and unspoken, in everyday life; 
•       acts of compassion and service to others for the purpose of the mission. 

3) The team will study the book, From Membership to Discipleship, by Phil Maynard to identify elements 
needed to create a Discipleship Pathway. This study will be completed by January 31, 2020. 
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4) As a kick-off for this road map, the team will coordinate a six-week, church-wide small group study 
based on A Disciple's Path, by James Harnish. The pastor(s) will preach a simultaneous sermon series to 
support the study. The study and sermon series will be done by Fall 2020. 

5) The Disciple Making Team shall oversee the ongoing implementation of the road map for faith maturity 
of children, youth and adults. The team will determine the materials for Sunday School and small 
groups. Adult curriculum will include an introduction to United Methodism, spiritual gifts inventory 
studies and Bible studies. New member class materials will be determined in consultation with the 
pastor. The Disciple Making Team will select and train leaders for these groups.  
Planning Resources include: Rev. Christina Miller-Black, Youth & Discipleship Director, Crossroads 
District UMC; Foundations: Shaping the Ministry of Christian Education in Your Congregation, by 
Discipleship Resources, (https://nccumc.org/christianformation/files/FOUNDATIONS1.pdf); Growing in 
Grace, by Robert Schnase, United Methodist Bishop. 
Adult Curriculum Suggestions: Finding Redemption in Our Mess, by Tom Berlin; Disciple Bible Study; 
Disciple Short-Term Studies (Invitation to New Testament, etc.); Creed, by Adam Hamilton; FaithLink 
(weekly emailed study). 

B. Small Group Ministry 
1) The lead pastor, in consultation with the coach, will select a Small Group team (sub group of the Disciple 

Making Team) by January 31, 2020 to create a sustainable and diverse small group ministry.   
2) A process of ongoing training, spiritual nurturing and support for leaders of these small groups will also 

be developed and implemented by Lent 2020. The creation of your current small group ministry will 
have a significant impact on retention and connection as your congregation grows numerically. A good 
resource is Sticky Church, by Larry Osborne. 

C. Leadership Development 
The lead pastor will task the Nominations/Leadership Committee, to develop a process for identifying, 
recruiting, training, supporting, evaluating, and deploying ministry leaders by November 30, 2018. 
Suggested resources for this are: The 5C's, Brad Kalajainen, Cornerstone Church, Caledonia, MI; Ultimately 
Responsible, by Sue Nilson Kibbey; and High Yield, by Tom Berlin and Lovett Weems. 

D. In order to improve the effectiveness of the staff and leadership, the pastor and coach will select a 
development tool, such as Patrick Lencioni's The Five Dysfunctions of a Team, The Ideal Team Player or Silos. 
This will be completed by March 30, 2019. 

 

Conclusion 
We, the Consultation Team, thank you for the opportunity to serve your congregation through this Vital Church 
Initiative. Our prayers and hope for your congregation are that God will use this process to help your church become 
more effective and fruitful. May God give you courage and strength as you move forward. 
 

Lead Consultant: Gary Step 
Coach: Brad Kalajainen 
Scribe: Laura Witkowski  
Writers: Rod Kalajainen, Margie Bryce, Don Gotham, Mark Fielder 
 

Town Hall Meeting Dates: Tuesday, March 13 @ 6 PM; Sunday, March 18 @ 11:30 AM; Sunday, April 8 @ 6:30 PM 
 

Church Conference Date: Sunday, April 22 following Worship 
 

*Note: Prescription deadlines may be adjusted in consultation with the assigned VCI coach. 


